Managing the learner in difficulty – ability/motivation framework
· Protected time without interruptions for the meeting

· You may need to refer to the Educational Contract you signed with the trainee at the start.

· Follow the principles of employment law.

· Give a SPECIFIC and DESCRIPTIVE statement of what the difficulty is. 
This could relate to knowledge, skills or attitudes:
· Gauge the response – is the problem ability or motivation?


· Use the ability-motivation framework


Although WPBA has been hard work and frustrating at times for average trainees I am totally supportive of how it provides a template for documenting the failures of the difficult trainee who should fail.
And documented evidence is so important so that appeals by failed trainees can robustly be defended even if taken to the Lords or European parliament. And I have experience of this happening!

I might start of with something like this:


‘The agreed time to start your surgery is 08.30 hours. On Monday you arrived at 08.45 hours, Wednesday at 08.40 hours and today at 08.50 hours.’ I would then sit out the silence and find out what their response is. It is so easy to fill in the gap yourself with ready-made excuses. So I try not to hear myself saying something like ‘I know you are new to the area and it must be difficult to find your way around’ because I might hear ‘Yes it’s been really hard and the traffic here is terrible and I’ll eventually get the right route and be on time’








ABILITY:


Dr A tells me he’s really sorry and is so embarrassed he’s let me down because one of the things he’s proud of is his conscientiousness and time keeping. His wife’s work hours have change and he has to drop their daughter off 3 times a week at the nursery. This is not local to the practice, doesn’t open till 08.00 hours and she’s unsettled with all the change. He’d hoped it would work out ok and I wouldn’t notice. But really he’s glad I’ve raised it.








MOTIVATION: 


Dr B tells me his vintage car has been breaking down a lot and anyway he’s noticed that one of the other partners comes in at this time and he thought it would be ok. His priority will be to work on his car over the next few weeks since he thinks it will be of interest to patients when he does visits.








MOTIVATION: 


Initially something similar is agreed for Dr B but with an early review date and he continues to arrive late whatever time he is due and he also starts missing out of hours sessions with no explanation. 


He is informed that as a consequence I will speak to the Director of GP Education and arrange a joint meeting. I remind him that he signed the Educational Contract and he is currently breaking the terms of the agreement and also we discuss probity issues using GMC documents as guidance. I document this fully and provide him with detailed evidence of my concerns. A deadline is set and I continue to document the difficulties that continue to occur. 


I am stressed, becoming concerned about patient safety and glad to have support from my colleagues and my Director. I now have a portfolio of concerns with evidence and that even when consequences are noted change does not occur. Before the planned final review things come to a head when it is discovered that he has forged part of his CV and he is dismissed.








ABILITY:


So Dr A suggests that he start at 09.00 hours but starts his evening surgery half an hour earlier so that no service commitment is lost. This works and he completes a highly successful year often having gone ‘the extra mile’ because he appreciates the support the practice gave him.
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